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How to motivate your employees
The performance of an organization relies heavily on employee motivation. Empirical scientific and psychological shreds of evidence show that employees who are motivated perform better and boost organizational performance (Lee et al., 2016). To better the performance of a business organization, the following three strategies can be used to motivate employees. 
1. Set goals that can be achieved. Goals that are achievable from the pinnacle of setting strategic SMART goals. Such goals reward employees because everyone desires to achieve. According to the study done by Locke (1990), goals that are specific but difficult to achieve consistently promote better employee performance and hence promote organizational success. Scientific research has shown that many employees about 85% are in a better position to achieve difficult yet achievable goals than the goal that are easy (Locke, 1990). Furthermore, business owners can improve employee efficiency and productivity by allocating strategic SMART goals to various departments of the organization. 
2. Be fair to all employees irrespective of their gender, rank, and ethnicity. Employees are motivated to perform better if they are treated equally. The performance of an organization is a team activity and all employees irrespective of rank have equal contribution to the achievement of long-term goals. According to Adam (1965), employees strive for equality amongst themselves and other co-workers. Since it is always a group's effort, rewards such as promotions and salary increments should be awarded to the whole group instead of the individual who presented the project. evidence from the study by Adam indicates that inequality at works place results in dissonance and tension amongst employees and it can be eliminated by justice fairness and equality. 
3. Allocate duties and work to employees relevant to their specialization. Various departments in any business organization operate independently in conjunction with other departments to achieve its objectives. For example, there are sales, production, and management among other departments. As stated by (Hackmann et al., 1976) in their work design and job characteristics theory, employees have specific skills, task identity, task significance, and autonomy which provides them with the strength to perform specific tasks allocated to them. Allocating employee's duties relevant to their specialization have proven to positively impact performance and hence improve organizational outcome. The work design theory further continues to support the empirical research and provides useful frameworks for job satisfaction and employee motivation. 
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